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luring W «nd since there haj bam cor.sid,- sable publio dUctta-* «. , >,,> 

th« a«nd for an efficient and a/fcotivc A-mrlumi. intelligence ttyzlm «; ,--i , 

1* la «ar». Would keep cur goveriirae.it inf ecu *»d 9 ? tho aims, -. .* 

bilities, intentions, polio lu a and actions of ether nati w.*» Certain prvt, :*< ha* 
already boon mdi in the develops tent, of such a syat me. Further prtgrese c fc« 
aada only a* P# develop that syatas along Bound linos baaed on wartime txaC postwar 
experiences. la Congress is currently considering placing the preset b Cartfsl 
Iatalli*aDO« Group on a statutory basis, it would appear profitable at this t :m 
to review som of the nor© important principle© which should govern ths 
tic* and conduct of national intelligence. 

Obviously the b o o le t one of our intelligence system should continuo to » the 
Intel' egenoe agendas already existing in the various government departjaeu k 4 , 
particularly the State, War and Wavy Departments. Over a period of years these 
departments have developed staffs and faoilities to collect and evaluate ths 
intelligence required for the making of each department's polio lea and decisions, 

” sstimated that well ever 90 J( of the foreign intelligence related to the 
national security la currently being collected and evaluated by one or another 
government department. 

80 the problem of assuring the development of an effective national label- 
licence system be« asses one primarily of coordinating the activities of the x 
departmental intelligence agencies to insure that each collects, evaluates, and 
disseminate* that share of national intelligence which is the responsibility of 
Hi nt department. To perform this coordinating function, as well as to perform 
certain services of common concern which are more efficiently acc omp lished 
centrally, a central intelligence agency is required. The central intelligence 
agency should bo organised and function ns follows* 

1 * The Central intelligence agency should be independent of any department 
of the government and should be direotly under the President, possibly established 
an a port inn of hie Executive Office, but serving auoh other eg ancles as ho may 
direct, 9 

8. The central intelligence agency should be authorised by cot of Congress, in 
order to give it a firmer base. The statutory legislation should Indicate its 
functional responsibilities and those of the other national intelligence agencies. 

%f The direotor of the central intelligence agency should serve as a civilian, 
appointed ty ths President, confirmed by the Senate, and responsible only to ths 
President, He should be advised on policy natters by a board consisting of the 
heeds of the State, War, and 8a vy Department intelligence agencies , and of other 
departmental intelligence agencies as needed. Similar interdepartmental groups of 
specialists from these agencies should be established as needed at working levels 
within the framework of the central intelligence agency to determine plans, 
progmw and procedure* or each phase of national intelligence activity and to 
collaborate on specif io intelligence problems. 
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3-S- ft ' * ' "h? • ; '4 ! w 

The *•> jr ft? fh- cent* i 1 *>■ leaner ^ u/ . 

it* J.-: „ 14*. O should <- 4 »»f Jfrd'iAs: -4.: ly t . 

Swi* % -.Isri*# and addition* ».f titvJ 4i she!) be prt ■* itci i.u t - 

»iU *?t rect to tbi* ti* bsefc C ,u.jk Ific J 

$, fh* funottens of fcha central lafcellig;6&«* agenc;’ s'^uJ be: 

’n. ft coordinate the iti»n^09K>ii iti IrHU* of aU t E t 

to ittturt Httt there it smart nun «W#(rtiw of all pertinent aulj -^v- 

c oncer alrg foreign eoujitries. For this purpose, ’ , 

(1) the ■ control intelligence ft geo©/ tfvil issrk vut with Sr.?, i :<t ■■ . 

(•no* «<mo«md the proper responsibilities? of t»oh in the ?:>/?.* 

eelleotion m 4 research la order to. insure the m*!*-* emaeentratiers ©I* ef .=.,4 
«afth egency «a subject* of primary oaaoera to iu de-par fcasut* to reduce to . uiu„ 

W tkn duplication of effort between agencies, and 1c prevent any cniaai^ i s 
o over age of essential sublets* 

(2) tho central intelligence agency shall establish procedures r.o 
insure the free flea of intelligence fr«a each af;e»icy to all other interested 

agencies. 

b. f« perform euoh ■ or vines of ©ouwoe osmcora to other intelligence 
aa can beet bo performed oeat rally er which are not a proper activity of any v-u* 
including the operation of aa organisation to collect such information &nv 
there abroad as oast bo ©ol looted only by special scans, and to conduct counter-' 
intelligence activities outside the halted States* 

<• To prepare such estimates as sure repaired as a basic for nation**! policy 
4 decisions of a politic ©-military nature and transcending the wwlueive oaayp«t<Siie« 

| of cay particular department* 

(1) In the preparation of these strategic estimates the central Intel- 
llfoace ageney Shall Make full ues of estimates prepared by the Interested depart- 

mental intelligence agencies. 

| * (2) In the presentation of these strategic estimates the central Intel-*- 

llgenoo agency Anil indicate any differences in eraluc tion therein from the 
estimates prepared by the contributing intelligence agencies* 

(2) Sines these are based on full use of departmental research personnel, 
I the central intelligence agency need have only a small but highly qualified research 

> etaf f of Its ernn* 

8, The central intelligence agency should be charged with advising the appropr- 
iate agencies through the President on domestic security cutter s. 

7. The central intelligence agauoy should hare na police function* uh : v ;0 

domeetlo counter-intelligence functions* 
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